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Safeguarding Policy

EAR Kigeme Diocese is committed to promoting the security and well-being of the
communities we serve, volunteers and staff, and ensuring that children and adults at risk
are protected from all forms of harm and abuse, and able to live a life with dignity, respect
and security.

EAR Kigeme Diocese is committed to safeguarding those we work with, particularly
children and adults at risk. Without exception, all community members, EAR Kigeme
Diocese staff and representatives have the right to protection from abuse regardless of
gender, race, disability, and sexual orientation, religion/beliefs, pregnancy/maternity and
gender reassignment.

EAR Kigeme Diocese will proactively encourage a culture that does not tolerate any form
of harm and abuse, and seek to ensure that staff and representatives ‘Do no harm’ while
working for or with EAR Kigeme Diocese.

- The policy complies with all relevant local legislation, including labour laws in
relation to child and adults at risk

- All children and adults at risk have equal rights to protection from harm.

- All children and adults at risk should be treated with respect regardless of race,
colour, gender, language, religion, political or other opinions, national, ethnic or
social origin, property, disability, birth or other status

- Everybody has a responsibility to safeguard children or adults at risk.

- Organisations have a duty of care to children, adults at risk with whom they work,
are in contact with, or who are affected by their work and operations.

- If organisations work with partners, churches, civil society organisations they have
a responsibility to help them meet the minimum requirements on safeguarding.

- Immediately report concerns or allegations of child or adults at risk of exploitation
and abuse and policy non-compliance following appropriate procedures.

- Immediately disclose all charges, convictions and other outcomes of an offence,
which occurred before or occurred during the association with EAR Kigeme
Diocese that relate to children or adults at risk of exploitation and abuse.

- All actions on safeguarding are taken in the survivor's best interests, which are
paramount.

A risk assessment of all EAR Kigeme Diocese operations, programmes and project
activities will be conducted. Risk mitigation strategies will be developed, which minimise
the risk to children and adults at risk and incorporated into the design, delivery and
evaluation of programmes, operations and activities which involve or impact upon
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children and adults at risk.

Safer recruitment: EAR Kigeme Diocese will ensure that it applies the highest standards in its
recruitment and vetting policies. Candidates are checked for their suitability for working with
children/adults at risk and their understanding of safeguarding.

Protection checks, such as disclosure of previous convictions or police checks (if the
disclosure is unavailable), form an important part of our recruitment policy and cover all
those representatives with whom we have an employment relationship. If police checks
are impossible, other checks are put into practice and noted. Checking evidence of
identity and the authenticity of qualifications, requesting self-declarations about previous
convictions, and a minimum requirement of at least two references are carried out in all
cases.

Education/training: All staff and associates receive safeguarding training to help them
understand why it is necessary to safeguard and protect children and adults at risk to be fully
aware of the procedure for reporting concerns.

Staff will receive a short induction on safeguarding at the time of their engagement with the
organisation. Staff with particular responsibilities relating to safeguarding will be provided
with more in-depth training within 6 months of their engagement.

Associates will be briefed on safeguarding and their responsibilities under the policy upon
engagement with the organisation.

Communities will be informed on the EAR Kigeme Diocese commitment to safeguarding
and how to report any safeguarding concerns regarding the project and staff.

All staff are aware of the designated Safeguarding Officer or Safeguarding Focal Point who
is responsible for receiving reports of concerns and advising on assessing and mitigating
risk in line with EAR Kigeme Diocese policy and procedures.

Safer programme design: It was prohibited to apply any corporal punished to a child, like
beating, slapping, hitting, burning, oppressing for correcting his/her fault committed.

Communications — use of images and information: it is forbidden to use beneficiary’s
images without her/his permission. In our use of information and visual images, both
photographic stills and video, our overriding principle is to maintain respect and dignity in
our portrayal of children, families and communities. Our communications policy/guidelines
detail our procedures.

Social media: It is not allowed to use beneficiary’s information on social media in the
unlawful manner

Partners: EAR kigeme Diocese cannot enter in partnership with a partner who does not
respect human right and obey all our safeguarding policy.

Reporting/responding to concerns: In case of human right violation / child abuse, | will use
any possible way to report the case to the organs responsible human right management
such as RIB/ police/ Isange one stop centre.

All allegations or concerns about the abuse of a child or adult at risk must be taken
seriously and reported to — dkigemeear@yahoo.fr/ 0788639660, expected response times
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Definitions:

within 24 hours of the allegation or concern being raised.

EAR KIGEME DIOCESE will receive disclosures from children and adults at risk with
sensitivity and will strive not to re-traumatise a survivor in their handling of complaints. If
a child/adult tells you they are being, or have been, abused:

- Listen to and accept what the survivor says but do not press for information.

- Let the person know what you are going to do next and that you will let them

know what happens.

- Do not investigate and do not inform, question or confront the alleged abuser.

- Take the alleged abuse seriously.

- Record what you have heard on the reporting form.

- Refer to the point of contact

Confidentiality: | certify that | will not share an information from beneficiary without
agreement in order to keep it secret and to avoid any kind of harassment. Identifying
information about children or adults at risk will be shared on a need-to-know basis only.

Any staff who raises concerns of serious malpractice will be protected as far as possible from
victimisation or any other detrimental treatment if they come forward with serious
concerns, provided that concerns are raised in good faith. Deliberate false allegations are a
serious disciplinary offence and will be investigated.

The subject of the complaint (alleged perpetrator) and all withesses must cooperate fully
and openly with internal and statutory investigations and hearings. Their confidentiality will
be protected and information which could identify them will be shared on a need-to-know
basis only.

A document to manage and investigate safeguarding complaints will be created to provide
guidance and ensure appropriate action is taken.

Monitoring and review: this policy will be monitored intensively and reviewed once in three.
Safeguarding is incorporated into the organisation’s risk register and quarterly and annual
reporting processes. Senior management and the Board of Trustees will regularly review the
risk register and organisation reports to ensure that safeguarding measures are in place and
effective.

Safeguarding: Safeguarding is the responsibility that organisations have to make sure their
staff, operations, and programmes do no harm to children and adults at risk, so that they
do not expose children and adults at risk to the risk of harm and abuse. Any concerns the
organisation has about adults at risk and children’s safety within the communities in

which they work, are reported to the appropriate authorities or handled appropriately.

Child: Any person below the age of 18, regardless of national laws or cultural practices
which may stipulate a younger age.

Adult at risk: Any person aged 18 or over, and if:

a) The adult has particular care, support or special needs and as a result, abuse occurs
when a vulnerable adult/adult at risk is mistreated, neglected or harmed by another
person who holds a position of trust, e.g. they may be in custody or secure
accommodation, or she is a pregnant or nursing mother; or

b) The adult is dependent/reliant on others for the provision of basic services (not
limited to, e.g. safety, shelter, water, food), because of their context, such as
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c)

i) in a refugee camp or a recipient of as part of an NGO relief distribution, and
are potentially at risk to exploitation or abuse as a result of their status or
their lack of power and control; or

ii)  the adultis in an unfamiliar country and location

The adult is in a relationship (work or social) or in contact with another adult who
seeks to misuse their position of authority or trust to control, coerce, manipulate or
dominate them.

Do no harm: refers to organisations’ responsibility to do no harm or minimise the harm they
may be doing inadvertently due to inappropriate programming. Definitions of harm:

a)

Physical abuse: actual or potential physical harm perpetrated by another person,
child or adult. It may involve hitting, shaking, poisoning, drowning and burning.
Physical harm may also be caused when a parent or carer makes up symptoms or
deliberately induces illness in a child or adult at risk.

Sexual abuse: forcing or enticing a child or adult to participate in sexual activities
that they do not fully understand and have little choice in consenting to. This may
include, but is not limited to, rape, oral sex, penetration, or non-penetrative acts
such as masturbation, kissing, rubbing and touching. It may also include involving
children in looking at, or producing sexual images, watching sexual activities and
encouraging children to behave in sexually inappropriate ways.

Sexual exploitation: a form of sexual abuse that involves children or adults being
engaged in any sexual activity in exchange for money, gifts, food, accommodation,
affection, status, or anything else that they or their family needs. It usually involves
an individual being manipulated or coerced, which may involve being befriended,
children, adults at risk or any community member, gaining their trust, and subjecting
them to drugs and alcohol.

The abusive relationship between victim and perpetrator involves an imbalance of
power where the victim’s options are limited. It is a form of abuse that children and
adults can misunderstand as consensual.

Sexual exploitation manifests in different ways. It can involve an older perpetrator
exercising financial, emotional or physical control over a young person. It can involve
peers manipulating or forcing victims into sexual activity, sometimes within gangs
and in gang-affected neighbourhoods. It may also involve opportunistic or organised
networks of perpetrators who profit financially from trafficking young victims
between different locations to engage in sexual activity with multiple men or
women.

Sexual Harassment: Unwelcome sexual advances, requests for sexual favours, and
other verbal or physical conduct of a sexual nature that tends to create a hostile or
offensive work environment. While such conduct can be harassment of women by
men, many laws around the world prohibit sexual harassment and recognise that
both men and women may be harassers or victims of sexual harassment

Neglect and negligent treatment: allowing for context, resources and
circumstances, neglect and negligent treatment refer to a persistent failure to meet
a child or adult at risks basic physical or psychological needs, which is likely to result
in serious impairment of their healthy physical, spiritual, moral and mental
development. It includes failing to properly supervise and protect children and
adults at risk from harm and providing nutrition, shelter and safe living/working
conditions. It may also involve maternal neglect during pregnancy due to drug or
alcohol misuse and the neglect and ill-treatment of a disabled child or adult
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Related Policies &
Procedures:

Why is the policy
needed:

g)

Emotional abuse: persistent emotional maltreatment that impacts mental well-
being and mental health. Emotionally abusive acts include restriction of movement,
degrading, humiliating, bullying (including cyberbullying), and threatening, scaring,
discriminating, ridiculing or other non-physical forms of hostile or rejecting
treatment

Commercial exploitation: exploiting a child or adult at risk in work or other activities
for the benefit of others and to the detriment of the individual's physical or mental
health, education, moral or social-emotional development. It includes, but is not
limited to, forced labour.

Personal conduct policy

Misconduct policy

Code of conduct

Protocol for handling sexual and violent sexual assault

Criminal record checks

Whistleblowing procedure

Appeals procedure - where a member of staff feels that a decision or action
taken against them has been unfair.

This Safeguarding Policy uses as a basis the information in the Convention on the Rights
of Persons with Disabilities (UN CRPD) and its related UN conventions; the Convention on
the Elimination of All Forms of Discrimination against Women (CEDAW), adopted in 1979,
the UN Convention on the Rights of the Child, 1989 (and it’s optional protocols); the Core
Humanitarian Standards, Keeping Children Safe standards, the UN Statement for the
Elimination of Sexual Abuse and Exploitation and all child-related UN conventions; the
national child protection and adults at risk legislation of [insert name of country] and
international good humanitarian practice.

Legal resources:

National Commission for Children ( NCC) Rwanda

27/2001 of 2001 Relating to Rights and Protection of the Child against Violence. For
the purpose of this law, a child is anybody aged below eighteen (18) years with the
exception of what is provided for in other laws. All the rights and their governing
laws included in this law are to the benefit of all children. The Law n 54/2011 of
14/12/2011 relating to the rights and the protection of the child (

The UNCRC consists of 54 article that set out children’s rights and how government
should work together to make them available to all children. Under the terms of the
convention, governments are required to meet children's basic needs and help them
reach their full potential

Through the UN High Commissioner for Human Rights and the Human Rights Council
and UN not only monitors compliance with human rights treaties but also
coordinates its efforts towards the protection and promotion of human rights
through education and awareness campaigns on human rights issues and offering
training

Criminal investigation/prosecution — police and judiciary:

Rwanda Investigation Bureau (RIB)
Age of sexual consent is 18 years with a close-in-age exception if two children
aged above 14 and below 18 engage in sex-related acts without the presence of
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violence or threats.

Other agencies — health services, NGOs, interagency forums:
- One stop centre
- Safe the children, compassion International, World vision.

Community:

- Community Policing Committees (CPCs) are made up of ordinary citizens chosen by
fellow residents. They operate at sector, cells and village level to collect information
that helps in crime prevention, sensitise them about the need to overcome crime
and address public safety collectively

- Safe the children: 0788 381 526 / compassion International Rwanda: 0788 304
856/ World vision Rwanda: 0788 308 924

Who must follow This policy applies to all staff and associates.

this policy:
Staff includes:

- all staff, national and international (temporary/permanent)

- all volunteers and interns

Associates includes:
- all contractors, e.g. consultants, journalists, photographers

- all Board Members, guests, visitors, and church groups
- all partners including local community-based partners

- Guests and Visitors

Person responsible: | Bishop MUSABYIMANA Assiel

Version: Final version

Approved by: The Bishop and Legal Representative of EAR Kigeme Diocese
Approval date: 19' October, 2024

Next formal 18™ October, 2027

review:
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